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(23rd Health The Fun is Just Beginning: Juggling Values -Based Practice in a High -Stakes World Dis

(23 rd Health Sciences Lively Lunchtime Discussion)
On -site: Thursday, November 9, 2023 / Online Week: November 30, 2023 / Schedule: Whova Agenda Webpage

2023 PRESENTERS +

× Chris Cox https://www.linkedin.com/in/christopher-cox-0283655b
× Andrea McLellan (presenter & moderator) https://orcid.org/0000-0003-0672-1100
× Elizabeth Speer https://orcid.org/0000-0001-7532-4470 / http://linkedin.com/in/elizabeth-speer-50152629
× Elias Tzoc https://www.linkedin.com/in/etzoc
× Kimberly Steinle (moderator) https://orcid.org/0000-0002-2619-5200 / https://www.linkedin.com/in/kim-steinle/

+ See also the selected list of publications

ñDevelopmentsò: Interesting and noteworthy trends since the 2022 Charleston Conference (a sampling)
Compiled by: Ramune K. Kubilius r-kubilius@northwestern.edu

https://orcid.org/0000-0002-7881-9396or https://galter.northwestern.edu/about-us/ramune-kubilius

ANNIVERSARIES / MILESTONES

¶ 125 years Medical Library Association

¶ 20 years Nancy McKinstry as Chair and CEO of Wolters Kluwer

¶ 20 years and 20,000 journals DOAJ

¶ 10 years Knowledge Unlatched

¶ 35 th Million Journal Citation (PubMed) / 30 th Million (MEDLINE) NLM Technical Bulletin Nov / Dec 2022

¶ Annual Reviews Acquired Charleston Hub and Against the Grain Charleston Hub / Annual Reviews Oct 2023

¶ U.S. Federal Year of Open Science OTSP / NLM Musings
NATIONAL LIBRARY OF MEDICINE, NIH...

ü NLM director, Patricia Flatley Brennan, R.N., PhD retirement after 7 years (NIH Director, Aug 2023)

ü NLM Broadens PubMed Central Eligibility Requirements to Accept Applications from Spanish-Language Journals. NLM Tech Bull. 2023 Jan-Feb;(450):e7.

ü Next Phase of NIH Preprint Pilot Launched January 30, 2023 Pilot status

ü Update to PMC Covid-19 Collection August 29, 2023

ü Climate Change and Human Health Glossary launched by National Institute of Environmental Health Sciences (NIEHS) & more...
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https://whova.com/embedded/session/ylgEznTyhE2b0QYXSWxsmQsJ8YPHp4eTbi9pgrCYswI%3D/3362013/?widget=primary
https://www.linkedin.com/in/christopher-cox-0283655b
https://orcid.org/0000-0003-0672-1100
https://orcid.org/0000-0001-7532-4470
https://orcid.org/0000-0001-7532-4470%20/
http://linkedin.com/in/elizabeth-speer-50152629
https://www.linkedin.com/in/etzoc
https://orcid.org/0000-0002-2619-5200
https://orcid.org/0000-0002-2619-5200%20/
https://www.linkedin.com/in/kim-steinle/
mailto:r-kubilius@northwestern.edu
https://urldefense.com/v3/__https:/orcid.org/0000-0002-7881-9396__;!!Dq0X2DkFhyF93HkjWTBQKhk!QiGPNoMI1r85NrJmTkEDlt-iSHRP-mLa0F9AuGBVC0v6IUVO4mesowfZ1ks16-1xufhY__3-h4JEmLLXK5M7h_KrVYQXZ41MihapkA$
https://galter.northwestern.edu/about-us/ramune-kubilius
https://www.mlanet.org/p/cm/ld/fid=2025
https://www.wolterskluwer.com/en/expert-insights/wolters-kluwer-celebrates-20th-anniversary-of-nancy-mckinstry-as-chair-and-ceo
https://doaj.org/
Sven%20Fund:%2010%20Years%20of%20Open%20Access%20at%20Knowledge%20Unlatched%20(publishingperspectives.com)
https://www.nlm.nih.gov/pubs/techbull/nd22/nd22_issue_cover.html
https://www.annualreviews.org/pb-assets/assets/documents/press-release/AR_acq_PR_10.10-1696865127.pdf
announced a federal Year of Open Science.
A Year of Open Science, A Lifetime Commitment for NLM – NLM Musings from the Mezzanine (nih.gov)
https://www.nih.gov/about-nih/who-we-are/nih-director/statements/statement-retirement-patricia-flatley-brennan
https://www.nlm.nih.gov/pubs/techbull/jf23/jf23_pmc_spanish_language_journals.html
https://www.ncbi.nlm.nih.gov/pmc/about/nihpreprints/
https://www.nlm.nih.gov/news/Access-Coronavirus-related-Articles-PubMed-Central.html?utm_medium=email&utm_source=govdelivery
https://tools.niehs.nih.gov/cchhglossary/
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(23rd PRODUCTS, PUBLISHERS, VENDORS: NEWS, CHANGES, UPGRADES (a)

ü AAMC AAMC Faculty Salaries- as of FY2022, institutional licensing model and print- no longer available

(individual online use only)

ü ACS Zero-embargo green OA option / Coalition S- blog editorial comment 

ü arXiv Research repository receives $10M for upgrades

ü BMJ BMJ Impact Analytics (partnership with Overton): real world impact of policy, clinical guidelines, and point of care 

data (Gold- Association of Learned Professional Society Publishers (ALPSP)ôs Innovation Award)

ü Clarivate Integrates Dialog Solution Products and Services into Life Sciences and Healthcare Portfolio

ü EBSCO Dynamic Healthϰlaunches new content for Nurse and healthcare professional leaders

ü Elsevier Elsevier takes Scopus to the Next Level with Generative AI

Elsevier introduces Geographical Pricing Pilot to support authors in low- and middle-oncome countries with equitable 

open access publishing options (librarytechnology.org)

GigXR and Elsevier Unveil Powerful Remote Features for HoloHuman 3D Immersive Anatomy App 

ü Endocrine Society Endocrine Society and Matchbox Virtual Media form a joint venture

ü Gideon Life Science Reviews: in the top 10 Clinical Microbiology Solutions for 2023. To be updated: https://clinical-

microbiology.lifesciencesreview.com/vendors/top-clinical-microbiology-solution-companies.html
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https://store.aamc.org/aamc-faculty-salary-report-fy-2022-online.html#:~:text=Beginning%20with%20the%20FY%202022,will%20no%20longer%20be%20offered.&text=This%20product%20is%20accessible%20online,print%20version%20is%20not%20offered.&text=This%20subscription%20is%20meant%20for%20your%20sole%2C%20individual%20use.
https://acsopenscience.org/researchers/zero-green-oa/
https://www.coalition-s.org/blog/american-chemical-society-acs-and-authors-rights-retention/
https://news.cornell.edu/stories/2023/10/research-repository-arxiv-receives-10m-upgrades
https://www.bmj.com/company/americas/impact-analytics/
https://www.bmj.com/company/newsroom/overton/
https://urldefense.com/v3/__https:/charleston-hub.us17.list-manage.com/track/click?u=9c7b74f7c0dd90bee932a6473&id=65ed13d47e&e=8c75de864b__;!!Dq0X2DkFhyF93HkjWTBQKhk!UFLRgVrfBUcDBCneb_CjIEzhHnXC_FO3ifNBYi5IH1XhIbocjg1P27Tdu8jUBF2RCa4uVPEgtqWLDoD2Axeb-6V_N18$
https://urldefense.com/v3/__https:/charleston-hub.us17.list-manage.com/track/click?u=9c7b74f7c0dd90bee932a6473&id=0567c40e5a&e=8c75de864b__;!!Dq0X2DkFhyF93HkjWTBQKhk!VHomdekXNJ_5ArJ7cB9bhP8mzgVgi22uPu4glN0diDQpWo46Ccc2SL7NjMtFfTgBVz0jxQShVvNr_dInlg0ksWL4_9k$
https://www.elsevier.com/about/press-releases/research-and-journals/elsevier-takes-scopus-to-the-next-level-with-generative-ai
https://urldefense.com/v3/__https:/librarytechnology.org/pr/29401?utm_source=New*Items*and*Posts*from*Against*the*Grain&utm_campaign=685d40a6ba-RSS_EMAIL_CAMPAIGN&utm_medium=email&utm_term=0_34489e508f-685d40a6ba-168596668__;KysrKysrKw!!Dq0X2DkFhyF93HkjWTBQKhk!TrRlY1lHBRALq5hLG96po-EXDdvCJpj7Z67MK0qSfMZyRDDruoDZ1HqjllN_RfWu8SVbG5A0NlmmdlqlpK0dYFsK$
https://www.businesswire.com/news/home/20210929005310/en/GigXR-and-Elsevier-Unveil-Powerful-Remote-Features-for-HoloHuman-3D-Immersive-Anatomy-App
https://urldefense.com/v3/__https:/charleston-hub.us17.list-manage.com/track/click?u=9c7b74f7c0dd90bee932a6473&id=af36427776&e=8c75de864b__;!!Dq0X2DkFhyF93HkjWTBQKhk!UFLRgVrfBUcDBCneb_CjIEzhHnXC_FO3ifNBYi5IH1XhIbocjg1P27Tdu8jUBF2RCa4uVPEgtqWLDoD2AxebMmMSTug$
https://clinical-microbiology.lifesciencesreview.com/vendors/top-clinical-microbiology-solution-companies.html
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(23rd PRODUCTS, PUBLISHERS, VENDORS: NEWS, CHANGES, UPGRADES (b)

ü IOP Partnered with TaskAdept- free online ethics statement generation tool, EthicsGen. 

Enabled by Carina Workflow Intelligence platform that also include Workflow Assist.

ü McGraw-Hill Acquired Boards and Beyond ; New app ; Access APN

Coming in late 2023: new digital learning product, First Aid Forward!

ü MIT Press / UC Berkeley School of Public Health MIT Press and UC Berkeley School of Public Health launch Rapid 

Reviews\Infectious Diseases Journal (knowledgespeak.com)

ü Neurosurgical Atlas In April 2023, went live with a new institutional subscription model (2 options: subscription and perpetual 

licenses)

ü Open Science Open Science Indicators dataset includes preliminary version of first new indicator: 

protocol sharing (PLoS blog)

ü Scite.ai New partnerships (2022): JAMA, American Chemical Society, SPIE, Collabra; 2023: 

ñthe worldôs largest citation databaseò

ü SpringerNature Springer Nature Announces Release of Curie, an AI-powered Scientific Writing Assistant
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ethicsgen.taskadept.com/iop
https://urldefense.com/v3/__http:/www.taskadept.com/carina__;!!Dq0X2DkFhyF93HkjWTBQKhk!TEijqLVXfoR0BAMfV0P6xWnkmYEqQ-wbcHv2YieM70UvTby-AopFklAregMNF4Koss4JL-gBbKUT6AFN_Rjc_RYJrG7d$
https://urldefense.com/v3/__https:/taskadept.com/carina/__;!!Dq0X2DkFhyF93HkjWTBQKhk!TEijqLVXfoR0BAMfV0P6xWnkmYEqQ-wbcHv2YieM70UvTby-AopFklAregMNF4Koss4JL-gBbKUT6AFN_Rjc_YyKwyQf$
https://www.mheducation.com/news-insights/press-releases/mcgraw-hill-acquires-boards-and-beyond.html
https://accessmedicine.mhmedical.com/ss/About.aspx#app
https://learn.mheducation.com/AcM-for-APN-programs_AcM-for-APN-LP.html
https://urldefense.com/v3/__http:/click.mheducation.com/MzAzLUZLRi03MDIAAAGOdbO6DK4KzIr6VtybDYn7BojB-4OFySrT51KFeXZfe3397NLxVLY5lOzsijTOUnjHEaeMStA=__;!!Dq0X2DkFhyF93HkjWTBQKhk!R-GCMc_5VCDX8lq36CDVp8mQfjW7Ra4SLlWmCNmZ5UvR8wyrGTvhtZIAiSlWo5oAJ8cvZx_YPtJhw_5b39-Q8a6RTcY4qjbJaVBVRpY$
https://www.knowledgespeak.com/news/mit-press-and-uc-berkeley-school-of-public-health-launch-rapid-reviewsinfectious-diseases-journal/?utm_source=New+Items+and+Posts+from+Against+the+Grain&utm_campaign=caf3482686-RSS_EMAIL_CAMPAIGN&utm_medium=email&utm_term=0_34489e508f-caf3482686-168596668
https://www.neurosurgicalatlas.com/member-faq
https://theplosblog.plos.org/2023/10/open-science-indicators-q2-2023/?utm_source=New+Items+and+Posts+from+Against+the+Grain&utm_campaign=1d7960ad59-RSS_EMAIL_CAMPAIGN&utm_medium=email&utm_term=0_34489e508f-1d7960ad59-168596668
https://scite.ai/blog
https://urldefense.com/v3/__https:/charleston-hub.us17.list-manage.com/track/click?u=9c7b74f7c0dd90bee932a6473&id=20337346c0&e=8c75de864b__;!!Dq0X2DkFhyF93HkjWTBQKhk!Xx_vPNRgNhU_n6lVZafioxYy8GS8ePtoXxi-MSM3v4q6z13X9-5OGeMlUSKm8G5y-RAdWNx9Q8eTvTawCU-nSjw5zYU$
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(23rd PRODUCTS, PUBLISHERS, VENDORS: NEWS, CHANGES, UPGRADES (b)

üTDS Health Offered again through DS Health: Ditki

New: StatPearls

New in Primal -New product- Anatomy Learning Outcomes for Medicine

üTIND UN Human Rights goes live on TIND Institutional Repository (librarytechnology.org)

üWiley Wiley Rolls Out New Initiatives to Accelerate Innovation in Research Publishing

üWolters Kluwer Health Exclusive digital distributor -subscriptions of NEJM, other products; Coming in 2024: NEJM AI

New: Lippincott Medical Procedures

Wolters Kluwer unveils generative AI Labs for UpToDate | Wolters Kluwer

MEDICAL LIBRARY ASSOCIATION

ü2023 MLA / SLA conference- Shifting Into Second Gear: The 2nd Symposium on Collection Development & Resource Sharing. 
Medical Library Association / Special Libraries Association 2023 conference, Detroit, MI, May 19, 2023. Schedule

Slide deck: Kubilius, R., Davis, B., Callahan, B., & Snyder, R. (2023). Cruising in the "Non-Traditional" Collections Lane with Your MAAP:

Challenges and Solutions. Prism. Galter Health Sciences Library. Northwestern University. https://doi.org/10.18131/ssr2y-fb570 . 

üCollection Development Caucus: Health Sciences Collection Development: An Overview of Fundamental Knowledge and 

Practices, 2nd edition [Pressbooks] 

üMidwest Chapter / MLA: Jean Williams Sayre Innovation Award (2023) to MIRL (Medical Institutional Repositories in Libraries) 
2021 inaugural planning committee
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https://www.tetondata.com/product-Ditki.cshtml
https://www.tetondata.com/product-StatPearls.cshtml
https://urldefense.com/v3/__https:/marketing.tetondata.com/download.php?a=1165&b=13708a1558668a2853a13296a11132a33258__;!!Dq0X2DkFhyF93HkjWTBQKhk!WTznXT5uD_ose1TNximDTeZDUAqqnRzuvCh1z3iiSo7MUEmWO93bc2IkjPLjGI8xl_Jh6wjvYzvHQJaDoI2IqV9C3z-J$
https://librarytechnology.org/pr/29154?utm_source=New+Items+and+Posts+from+Against+the+Grain&utm_campaign=db593fccd4-RSS_EMAIL_CAMPAIGN&utm_medium=email&utm_term=0_34489e508f-db593fccd4-168596668
https://urldefense.com/v3/__https:/charleston-hub.us17.list-manage.com/track/click?u=9c7b74f7c0dd90bee932a6473&id=d0740c5534&e=8c75de864b__;!!Dq0X2DkFhyF93HkjWTBQKhk!TaOzius_vR7EfPO1He_Xa_MyAIGWFTC9XA_iGyfUG--cHz2d8U305T2bCLCnXUdXOH5EjsfdMTOi86BnqPN53-ORMxo$
https://www.wolterskluwer.com/en/news/nejm-group-partners-with-wolters-kluwer-new-england-journal-of-medicine
https://ai.nejm.org/
https://www.wolterskluwer.com/en/solutions/lippincott-medicine/lippincott-medical-procedures
https://www.wolterskluwer.com/en/news/wolters-kluwer-unveils-generative-ai-labs-uptodate
https://www.mlanet.org/p/cm/ld/fid=2094
https://doi.org/10.18131/ssr2y-fb570
https://pressbooks.rampages.us/hscolldev/
https://mcmla45.wildapricot.org/awards
https://hsrc.himmelfarb.gwu.edu/mirl/about.html
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(23rd PUBLICATIONS, ARTICLES: a selective list

AI

ü+ ChatGPT: Implications for academic libraries- C. Cox and E. Tzoc, ACRL TechConnect 84(3) (2023)

üChatGPT-like Ais are coming to major science search engines [news] nature.com August 2, 2023

üA Generative AI primer. Brian Basgen. Educause Review, August 15, 2023

Collection audits

üBradley-Ridout and Gray, M, A reverse diversity audit case study. Doody's Core Titles 2023 - The Essential Collection 

Development Tool for Health Sciences Libraries

Editorôs Note: This article is based on ñUsing a reverse diversity audit approach to evaluate a dermatology collection in an academic health sciences library: 

A case presentationò published in theJournal of Academic Librarianship.

Collection development

üClinically useful journals: 2023 list update [interview; Get to Know: Michele Klein Fedyshin], BMJ Insiderôs Quarterly Newsletter 

August 28, 2023 

üKlein-Fedyshin M, Ketchum AM. PubMed's core clinical journals filter: redesigned for contemporary clinical impact and utility. 

J Med Libr Assoc. 2023 Jul 10;111(3):665-676. doi: 10.5195/jmla.2023.1631. PMID: 37483370; PMCID: PMC10361554

üvanDuinkerken W, Valdes Z. Collaborative collection development: a MedPrint case report. J Med Libr Assoc. 2023 Jul 

10;111(3):717-721. doi: 10.5195/jmla.2023.1373. PMID: 37483371; PMCID: PMC10361547.

üJohn A. Bayhi and A. M. Serrano, A cross-department collaboration to curate a current collection, Doody Core Titles Featured 

Article, March 14, 2023

+ 2023 Health Sciences Lively Lunchtime Discussion panel speaker authors
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https://crln.acrl.org/index.php/crlnews/article/view/25821/33770/
https://www.nature.com/articles/d41586-023-02470-3
https://er.educause.edu/articles/2023/8/a-generative-ai-primer
https://www.doody.com/dct/PublicFeaturedArticle.asp?SiteContentID=466&SID=%7bB36B381E-EDCC-4B92-A28E-8106ED3191B9%7d
https://www.sciencedirect.com/science/article/abs/pii/S0099133322001665
https://bmjinsiders.com/2023/08/28/get-to-know-michele-klein-fedyshin-msls-bsn-rn-ahip-fmla/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC10361554/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC10361547/
https://www.doody.com/dct/PublicFeaturedArticle.asp?SiteContentID=450
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(23rd PUBLICATIONS, ARTICLES: a selective list

History

üMedical libraries and their complicated past: an exploration of the historical connections between medical collections and racial 

science. Raymond Pun, Patrice R. Green, Nicollette Davis. J Med Libr Assoc. 2023 Jul 10; 111(3): 740ï745. Published online 

2023 Jul 10. doi: 10.5195/jmla.2023.1728 PMCID: PMC10361556

IR

ü+ Fay B, Buda LM, Dellureficio AJ, Hoover S, Kubilius RK, Moore SJ, Palmer LA. The Medical Institutional Repositories in 

Libraries (MIRL) Symposium: a blueprint designed in response to a community of practice need. J Med Libr Assoc. 2023 Jul 

10;111(3):710-716. doi: 10.5195/jmla.2023.1503. PMID: 37483366; PMCID: PMC10361555.
OA / OER

ü+ Elizabeth Speer: Open Educational Resources (OERs) and the health science information landscape: What I want people to 

know. Doody's Core Titles 2023 - The Essential Collection Development Tool for Health Sciences Libraries, June 13, 2023

üEllie Svoboda, Creating a curated Open Educational Resource (OER) guide on a health sciences campus, Doody Core Titles 

Featured Article, August 8, 2023 / poster in IFLA repository
Scholarly Publishing

üReplacing academic journals. Brems, B. et al. Royal Society of Open Science. [Perspective] July 19, 2023. 

https://doi.org/10.1098/rsos.230206
VR

üVirtual Reality Lab: An immersive experience at the new health sciences library. Winther, C; Zvyagintseva, L.; Tjosvold, L. 

University of Alberta Library News, July 20, 2023.

+ 2023 Health Sciences Lively Lunchtime Discussion panel speaker authors
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https://www.ncbi.nlm.nih.gov/pmc/articles/PMC10361555/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC10361555/
https://www.doody.com/dct/PublicFeaturedArticle.asp?SiteContentID=459
https://www.doody.com/dct/PublicFeaturedArticle.asp?SiteContentID=463
https://repository.ifla.org/handle/123456789/2425
https://royalsocietypublishing.org/doi/10.1098/rsos.230206
https://doi.org/10.1098/rsos.230206
https://news.library.ualberta.ca/blog/2023/07/20/virtual-reality-lab-an-immersive-experience-at-the-new-health-sciences-library/?utm_source=New+Items+and+Posts+from+Against+the+Grain&utm_campaign=d23ec600e0-RSS_EMAIL_CAMPAIGN&utm_medium=email&utm_term=0_34489e508f-d23ec600e0-168596668
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Today we will consider 

library collection budgets, 

reflect on thechallenges 

facing equity initiatives, and 

look at ways to integrate 

value and equity-

basedpractices into 

budgetary processes.

11October 26, 2023McLellan -2
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ÅάThe budget is not just a collection of numbers, 

ōǳǘ ŀƴ ŜȄǇǊŜǎǎƛƻƴ ƻŦ ƻǳǊ ǾŀƭǳŜǎ ŀƴŘ ŀǎǇƛǊŀǘƛƻƴǎέ 

Jacob J. Lew, 2011 

ÅOn what basis to decide to allocate funds to 

activity A instead of activity B.  V.O Key, 1940

ÅBudgets are about power

ÅBudgetaryplanning is about causing behavioral 

change and results Carlson et al, 2021

Communicating Institutional 

Values

Purpose of a Budget

McLellan - 4
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Characteristics of a Successful Budget

ÅSuccess depends on leadership

Å Integrated Planning: aligning the budget to institutional priorities and strategic plan. 

ÅPerformance measures link planning to budgeting and the budget process. 

Carlson et al 2021,Fairbairn, 2017; Kavanagh, 2021

14October 26, 2023McLellan - 5
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Values-Based Budgeting

ÅLinking budget process to values

ÅPurposeful and Mindful spending

ÅServes equity goals: it aims to correct 

the harm caused by externalized costs 

of neoliberal accounting practices.

Definitions:

ÅNeoliberal policies involve the 

privatization of the public sphere. 

Equity is moving the balance toward 

actions that favor the public good.

Åά9ȄǘŜǊƴŀƭƛȊƛƴƎ Ŏƻǎǘǎέ ƛǎ ŀ ǇǊŀŎǘƛŎŜ ƛƴ 

which companies show higher profits 

but society is paying the price for 

them. 

15McLellan -6
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Immovable University Budgets

ÅNeoliberal accounting practices and 

performance quantitative measures.

ÅFavor stability and maintain existing 

power structures. 

ÅCulture of scarcity: most resources are 

allocated, and few funds are available 

for innovation. Fairbairn, 2017

16McLellan - 7
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Adding an Equity Lens to Collection Budgets

ÅEquity, along with other dimensions, is already part of our value system. 

ÅAn equity lens gives collection librarians another approach to analyzing budget 
challenges.

ÅValues-base budgeting could use ά9ǉǳƛǘȅέ ŀǎ ǘƘŜ ǇƭŀƴƴƛƴƎ ŦǊŀƳŜǿƻǊƪΦ ¢Ƙƛǎ ŦǊŀƳŜǿƻǊƪ 
would define how goals will be achieved.

ÅThe most successful equity budgets focus on a few specific groups. 

Kavanagh, 2021
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University of Saskatchewan : ñPrinciples Basedò Budgeting

Values and Equity-Based Budgeting

Indigenous

Reconciliation

18McLellan - 9
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άtǊƛƴŎƛǇƭŜǎ-.ŀǎŜŘέ .ǳŘƎŜǘƛƴƎ

An example of values-based budgeting model inspired by Indigenous Reconciliation

ÅLƴǘŜǊǇǊŜǘ ƛƴǎǘƛǘǳǘƛƻƴŀƭ ǇǊƛƴŎƛǇƭŜǎ ǘƘǊƻǳƎƘ ǘƘŜ ƭŜƴǎ ƻŦ LƴŘƛƎŜƴƻǳǎ ƪƴƻǿƭŜŘƎŜ άƎƛŦǘǎέΦ CƻǳǊ 
gifted principles: sustainability, creativity, diversity, and connectivity

ÅThey recommend:

Å Challenging the current privileging process 

Å Including diverse constituencies to revision the budgetary process

Å Using transparent consultation pathways sustained by horizonal leadership

Å Using an inclusive communication strategy that makes budgeting information 
accessible across diverse levels of understanding

Carter, 2022
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ÅEquality treats everyone the same. It is a principle 

of democracy. Equity treats people differently in 

the interest of all people have the opportunity for 

prosperity.

ÅFairness is the natural tension between equity 

and equality

Kavanagh, 2021

Equality versus Equity

Challenge of Creating 
Equity-based budgets in 
Universities
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Mitigate Perceptions of Unfairness with 5 Interlocking Principles

1. Avoid zero sum competitions: one group wins and the other loses

2. !ǾƻƛŘ ά9ƛǘƘŜǊ-hǊέ ǘƘƛƴƪƛƴƎ ŀƴŘ ŜƴŎƻǳǊŀƎŜ ά.ƻǘƘ-!ƴŘέ ǘƘƛƴƪƛƴƎ

3. Create procedural justice: objective, transparent

4. 5ŜŎƻƳǇƻǎŜ ƻǳǘŎƻƳŜǎ ǘƻ άƛƴǘŜǊƳŜŘƛŀǘŜέ ŀƴŘ άǳƭǘƛƳŀǘŜέ ƻǳǘŎƻƳŜǎ 

5. Engage in discussion. Trust builds if there is agreement about values and priorities, 
transparency in decision-making processes, and accountability for results.

Kavanagh, 2021

McLellan -12



mcmaster.ca |

Summarizing Values-Based/ Equity-Based Budgeting

ÅSeek diverse voices and use a dialogic approach to consult broadly with constituents

ÅCreate a resource inventory 

Å How does the proposed expenditure expand opportunity and access for individuals to 
needed resources?

Å During budget cuts: Will the cuts make existing inequities worse? Will it reduce 
access? 

ÅDevelop equity-based indicators

Å Reconsider measurements of success to include qualitative approaches. These will 
ŘŜƳƻƴǎǘǊŀǘŜ ǘƘŜ άƭƛǾƛƴƎ ƛƳǇŀŎǘέ ƻŦ ǾŀƭǳŜǎ-based budgeting.Carter, 2022

Å¦ǎŜ YŀǾŀƴŀƎƘΩǎ р LƴǘŜǊƭƻŎƪƛƴƎ tǊƛƴŎƛǇƭŜǎ to navigate perceptions of unfairness

McLellan - 13
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Final Thoughts

Å Pressures of emerging technology and the 

demand to support the existing power structures 

make it challenging to integrate equity and 

values-based frameworks

Å Think critically aboutnew tools and implement 

changes purposefully and mindfully

Å Deep structural transformations are needed in 

our institutions, but we can use these tools to 

nudge our units in the direction of Equity, 

Diversity, Inclusion and Decolonization

Å Leadership is key. Good leadership fosters 

different behaviors and new ways of thinking.

McLellan - 14
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